










REVENUE

2025-26

Adopted

Budget

2025-26 

Estimated 

Actual

2026-27    

Adopted     

Budget

Administrative Assessment 
1

3,780,000$      3,975,200$      3,465,000$      

BPOU Reimbursements 140,000           150,000           150,000           

Interest Income 100,000           142,000           130,000           

Admin/Other Income 347,200           347,200           347,200           

Forward from Previous Fiscal Year 1,592,896        2,067,328        1,711,828        

TOTAL REVENUE 5,960,096$     6,681,728$     5,804,028$     

EXPENSES

Watermaster Board Compensation 20,000$           15,000$           20,000             

Salaries, Benefits & Employee Development 2,189,000        2,004,000        2,340,000        

Meeting and Travel 57,000             52,000             55,000             

Vehicle Expense 12,000             12,500             12,500             

Insurance 50,000             50,000             53,000             

Office Supplies, Services, Rent and O&M 310,000           302,200           374,000           

Legal Services 575,000           450,000           575,000           

Audit 30,000             27,200             37,000             

Public Education 82,500             100,000           100,000           

Engineering 735,200           660,000           618,000           

Production Reporting 5,000               3,000               5,000               

Inspection/Meter Checks 40,000             42,000             42,000             

Water Quality Monitoring 1,215,500        1,030,000        1,038,500        

Water Quality Management 222,000           222,000           267,000           

Contingency (Balance Figure) 
2 

416,896           -                  267,028           

TOTAL EXPENSES 5,960,096$     4,969,900$     5,804,028$     

1
  Figure based on Administrative Assessment of $21.00/AF  ($21.00/AF X 165,000 AF = $3,465,000)

2
  Contingency 5-year Average is 4.80%.  FY 26-27 Contingency at 4.60%

2026-27 Adopted Administration Budget

Attachment "A"
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5/14/2026



Main San Gabriel Basin Watermaster

2026-27 Administration Budget

 Detail of Revenues

Assessments Received (2025-26 Production) 3,465,000$            

     Estimate of Production (AF) 165,000              

     Proposed Admin. Assessment ($/AF) $21.00

BPOU Reimbursement 150,000$               

     BPOU Labor & OH 150,000              

Interest 130,000$               

     Interest on Operating Cash 130,000              

Admin/Other Income 347,200$               

     Administrative Reimbursement 346,200              

     Other Income (Carrier/Sale of Annl Rpts etc.) 1,000                  

Forward from Previous Fiscal Year 1,711,828$            

TOTAL REVENUE 5,804,028$           



Main San Gabriel Basin Watermaster

2026-27 Administration Budget

Detail of Expenditures

Watermaster Board Compensation 20,000$                        

Salaries/Benefits/Employee Development 2,340,000$                   

     Salaries & Overtime 1,396,300           

     Benefits & Taxes 834,800              

     Contribution to Medical Retiree Fund 93,900                

     Employee Educational Reimbursement 10,000                

     Employee Training 5,000                  

Meeting/Travel 55,000$                        

     ACWA/ Urban Water/ Basin conferences 33,000                

     In-house meeting expense 14,000                

     Outside meeting expense 6,000                  

     Strategic Planning -                      

     Employee Recognition and Christmas Luncheon 2,000                  

Vehicle Expense 12,500$                        

     1 car allowance @ $900/mo 10,800                

     Staff mileage reimbursement 1,700                  

Insurance 53,000$                        

     Staff, Treasurer's Bonds & Notary 350                     

     Travel/Accident Insurance 750                     

     Liability Coverage (inc D&O and Pollution Protection) 48,000                

     Property & Cyber Liability Coverage 3,900                  

Supplies/O&M 374,000$                      

     Building lease @ $5,578/mo 67,000                

     Management Fee and O&M 13,000                

     Office Improvements 6,000                  

     Postage & meter lease 4,000                  

     Copier lease usage $855/month 11,000                

     Telephone 8,500                  

     Printing Expense 11,500                

     Office supplies & services (incl. E.O. Head Hunter) 100,000              

     Dues (associations, professional) 42,000                

     Equipment Maintenance/Agreements 54,000                

     Computer/Office Equipment 57,000                

Legal Services 575,000$                      

     Nossaman LLP 575,000              

Auditing Fees 37,000$                        

     Financial Audit (incl. OPEB Actuarial Biennially) 37,000                

Public Education 100,000$                      

     Events (Water Forum) 8,000                  

     WM public education/relations material 72,000                

     WM Outreach messaging 20,000                



Engineering 447,000$                      

     General (meetings, OSY, annual report, etc.) 437,000              

     Landfill inspections 10,000                

   Federal, State, County - Technical Review 171,000$                      

     General Review (meetings, report prep, studies, etc.) 144,000              

     Database Management 12,000                

     CASGEM 2,000                  

     Modeling 13,000                

Production Reporting 5,000$                          

     Production Reporting 5,000                  

Inspection/Meter Checks 42,000$                        

     Inspection/Meter Checks 42,000                

Water Quality Monitoring 1,038,500$                   

     Sampling/Administration & Lab (Title 22) 563,500              

     Sampling/Administration & Lab (UCMR5) 15,000                

     Sampling/Administration & Lab (PFAS) 460,000              

     SOC Waivers (every 3 years) -                      

Water Quality Management 267,000$                      

     Section 28 Staff Reports 50,000                

     Five-Year Plan 57,000                

     Groundwater monitoring /well testing program 110,000              

     Quagga/Golden Mussel Plan 50,000                

Contingency (balance figure) 267,028$                      

TOTAL EXPENSES 5,804,028$                   



Attachment “B” 

 

Year Assessment Estimated Imported Purchase 

FY 2025-26 $175/AF 13,521AF 

FY 2026-27 $175/AF 13,521 AF 

FY 2027-28 TBD 13,521 AF 

FY 2028-29 TBD 13,521 AF 

FY 2029-30 TBD 13,521 AF 

FY 2030-31 TBD 13,521 AF 

FY 2031-32 TBD 14,307 AF 

FY 2032-33 TBD 14,307 AF 

FY 2033-34 TBD 14,307 AF 

 

Note:  Schedule based on current purchase agreements – subject to change should additional 
water be pre-delivered. 


